
 

THE WESTLEIGH SCHOOL 
WHOLE SCHOOL BEHAVIOUR FOR LEARNNG  

 
 
The culture at The Westleigh School is one were we are a family and we work together to ensure 
everyone has a positive experience each and every day. We actively promote Fundamental British 
Values throughout all aspects of school life.  
 
The underlying principles for behaviour at the Westleigh School come from two key messages: 
 

 ‘This is how we do things around here, and these are the values we hold’ 
 ‘you will represent yourself as a student at their best at all times.’ 

 
We have 3 school values which all behaviours at underpinned by:  

Ready, Respectful, Safe – these core values should be sited by all staff when challenging 

unwanted behaviours in students and also when praising wanted behaviours.  
 
Guiding Principles – Staff will promote the highest standards of behaviour and challenge unwanted 
behaviours. Below are some guiding principles to follow, but staff should adopt a common sense 
approach with behaviour management.  
 
Core Value 1 - We should be ready to learn:  
 

 We will be in in full school uniform  
 We will put our phones in our bags turned off during the school day 
 We will bring the correct equipment (a bag, planner, PE kit, food ingredients, pen and pencil) 
 We will conform to regulations in respect of jewellery and makeup. 
 We will maintain a good standard of personal presentation. 
 We will be on time and punctual to school and each lesson 
 We will have completed any pre lesson work e.g. Homework  
 We will listen to the teacher, settle to work quickly and maintain concentration in lessons. 

 
Core Value 2 – We should be respectful at all times: ‘you will represent yourself as a student at their best 
at all times.  
 
 We will respect myself by aspiring to be the best I can each and everyday.  
 We will treat everyone respectfully and expect this in return. 
 We will not to prevent others from learning by talking out of turn or distracting others. 
 We will not tolerate racist, sexist, homophobic, emotional or physical bullying or behaviour which 

puts any person’s health and safety at risk.  
 We will promote individuality and support diversity in our community.  
 We will work from the basic premise that all human beings respond better to praise.  
 We will employ restorative practices and work towards restorative solutions when relationships 

break down. We refer to this as Repair and Rebuild. 
 We will respect the environment.  
 
Core Value 3 – We should keep ourselves safe at all times:  
 
 We will behaviour in a safe and sensible manner at all times 
 We will promote healthy lifestyles at all times, including never smoking on the school site 
 We will keep ourselves safe out of school 
 We will keep ourselves safe online  
 
Consistency is key with behaviour at Westleigh – We have a set of ‘Visible Consistencies’ which we 
expect EVERY member of staff to follow at all times throughout each and every day. These visible 
consistencies are reviewed and refreshed throughout the school year as required.  
 



It is expected staff will personally follow up instances of student misbehaviour or poor effort, (with the 
support of line managers where needed). We refer to this as ‘picking up your own tab’. 
 
Staff should always seek to resolve issues and restore relationships with students as the basis for future 
improved behaviour for learning. Regular parental contact is highly valued and plays a key role at every 
stage of our rewards and sanctions system to maintain a successful three way working relationship. 
 
To support teaching and learning, there is a middle or senior leader on patrol every lesson. They will 
actively patrol the school promoting good behaviour. Staff can call for support during lessons by 
ringing through the pastoral administrative officer in the Pastoral Hub or by sending another student 
to the pastoral Hub. Support should only be requested once all other strategies have been exhausted 
including moving a child seat and sending them to another classroom for some time out. The member 
of staff offering support will try to refocus the student and get them; if possible, back into lesson 
learning, however, it remains the responsibility of the class teacher to sanction the student as 
appropriate.  
 

ATTITUDE TO LEARNING (ATL) SYSTEM 
 
We endeavour to ‘make the right students famous’ at Westleigh. This means EVERY student who 
displays a positive attitude towards their learning should be recognised and rewarded. Therefore, every 
students ATL is graded every lesson using the following scale.  
 
ATL1 – WELL BELOW EXPECTED  
ATL2 – BELOW EXPECTED  
ATL3 – EXPECTED STANDARD  
ATL4 – ABOVE EXPECTED STANDARD  
ATL5 – WELL ABOVE EXPECTED STANDARD   
 
Staff decide the ATL grade students receive considering the ATL3 EXPECTED STANDARD description 
below:  
 
At Westleigh, we are equipped, prepared to learn throughout the lesson and maintain a positive attitude 
to learning. 
At Westleigh, we speak and behave mindfully, taking others into consideration and follow instructions, 
so as to create a positive learning environment. 
At Westleigh, we act in a manner that never puts ourselves or others at risk and accept everyone’s right 
to feel safe at school. 
 
A student achieves an Average ATL, which is the average of the different grades a student receives 
across a week, half term, term and year. These Av ATLs are then used to reward students or implement 
interventions to support improvements in a student’s attitudes towards their learning.  
 

SANCTIONS 
 
Sanctioning unwanted behaviour: The school has a structured system of sanctions and support systems 
for dealing with unwanted behaviour.  In the first instance, staff will endeavour to encourage good 
behaviour for learning by using a range of strategies including restorative approaches. A common 
sense approach should be used when sanctioning unwanted behaviour, the purpose of any sanction is 
to ensure a student reflects on their behaviour and strategies are employed to eradicate this behaviour.  
There may be circumstances where an alternative approach is deemed more suitable by both parties 
rather than sanction for a suitably restorative outcome. When the behaviour warrants it, staff can 
sanction students by putting them on a detention, contacting parents, holding parental meetings or 
holding meetings between the student and their form tutor. (See Detention system below).  



 
Logging wanted behaviours: 
Not all unwanted behaviours require a sanction and we ask that a common sense approach be 
adopted, Staff decide how they sanction unwanted behaviours, however, if the behaviour requires 
further intervention due to it being of serious nature, staff can refer the incident to the pastoral team. 
All other behaviours are logged under the appropriate behaviour tab in SIMS.  
 
Unwanted behaviours are logged under the following heads in SIMS.  
 
 

DETENTION SYSTEM  
 
All detentions will be logged centrally in SIMS.  When a student has a whole school detention, they 
appear red on registers. Students will be reminded in morning registration and by class teachers 
throughout the day that they have a detention after school.  Failure to attend detentions will instigate an 
escalation and further sanctions. 

 
Subject teacher detentions (up to 20 minutes): 
These will be imposed when students do not complete classwork or homework satisfactorily or by the 
deadline set.  It is recommended that teachers use this sanction for low level incidents.  
 
Whole School detention: 
These will be imposed if students repeatedly fail to complete homework; fail to attend a subject 
teacher detention; leave a lesson without the permission of their teacher.  They will also be imposed if 
a student displays a poor attitude towards their learning. The whole school detention takes place in the 
school canteen. At the end of period 5 teachers should escort any student who has appeared red on 
the register to the canteen. If a student runs from a whole school detention. An escalated sanction is 
imposed.  
 
SLT behaviour detention: 
A student can be placed in the SLT behaviour detention on a Friday after school for 60 minutes and 
can only be put on SLT detention of SLT/Appropriate Pastoral Staff.  
 
 

REWARDS 
 
 
REWARDS – we give first attention to wanted behaviour and positively reinforce this with praise and 
rewards. We ask staff to work on the basis that we aim to reward 5 positive behaviours for each negative.  
 
We use the following rewards to promote wanted behaviours.  
 
Positive ATL letters 
 
Students who receive a positive Average ATL will receive a letter home recognising this achievement 
weekly. The student(s) with the highest ATL each week will receive a letter home from the 
Headteacher.  
 
Rewards:  
Students with the best Average ATL will receive a termly reward.  
 
Headteachers rewards: Students are rewarded for going ‘above and beyound’ and demonstrating 
wanted positive behaviours towards their academic studies by either,  
 

 Headteachers praise pod – students are personally rewarded for their hardwork by the 
Headteacher and parents are informed of their child’s brilliance. Any member of staff can refer a 
student for headteachers praise pod by completing a referral form to the head teachers PA.  

 Afternoon Tea with the Headteacher – students who consistently demonstrate the core values 
of RRS are invited to an afternoon tea with the Headteacher. Heads of year and members of the 



SLT will recommend students for this reward, however any teacher can recommend a student 
for this reward by referring to the students appropriate head of year.  

 
 
 

ATTENDANCE AND PUNCTUALITY 

 
Attendance Rewards – attendance is key at Westleigh.  
 

100% certificate and badges will also be awarded termly. 
Toast and refreshments with the Headteacher to celebrate 100% attendance termly 
Weekly the most improved form will be recognised with early lunch passes 
Weekly Classchart point awarded to any form that has 100% attendance 
Weekly, the best form attendance will have their success publically celebrated on the   

      attendance board 
Prize draw at the end of the year for all students who have had 100% for the academic year 
Classchart reward points added for 100% attendance over the academic year 

 
Punctuality and Late Detentions: 
 
Students who are late will be placed on the “Lates” detention list and these pupils will receive a 
detention each day that they are late.  Please note:  that the school has legal powers to impose 
detention and parental consent is not required. 
 
If a student is late for morning registration they will receive a 20 minute detention to be served that 
same day.  If the student arrives late to school after 8.45am they will receive a 30 minute detention to 
be served that same day.  
 
If a student accrues more than 7 lates within a half term HOY will arrange a meeting with parents to 
address any underlying issues and seek remedy. 
 
Truancy 
 
Students found to be truanting from school will be internally excluded and expected to catch up time 
missed. 



REPORT SYSTEM 
 
 
Reporting System: 
 
Students whose behaviour is causing concern are placed on report.  Report stages are as follows: 
 
 Stage A – Form Tutor  
 Stage B – HOY 
 Stage C - PSP Report -  Senior staff/SENCo/Pastoral Manager 
 Stage D - Headteacher Report 
 
Report cards are used to monitor and support students to improve their behaviour and attitude. 
Parents MUST be informed if their son or daughter is placed on report. Failure to report properly will 
result in a further sanction and possible internal exclusion if the problem persists. 
 

Stage A – Form Tutor 
Where a student is accruing a poor Av ATL score and sanctions are not remedying the problem 
they should be placed on a Stage A report card to their form tutor.  This should be for an initial 
period of 3 weeks.  Parents MUST be informed immediately and a review meeting set. If 
measurable improvements are seen in a students ATL and the number of negative logs become 
negligible the student may be taken off report. However, if the problem persists you may choose 
to either amend targets and issue warning of escalation to ASST. HOY/HOY or escalate 
immediately (dependent on severity of behaviours.) HOY should be kept fully updated.  
Stage B  - HOY 
If a student is escalated to Stage B parents should again be invited into school to meet with 
Assistant HOY and HOY to discuss behaviour and how this is impacting on progress.  At this stage 
it should be considered if an Early Help is needed and if referral was made to SEN how this has 
progressed.  
Regular communication should be maintained between HOY and the pastoral team who will 
triangulate all parties involved and ensure the plan is tight and intervention is targeted suitably.  It 
is imperative at this point that any outside agencies already involved with the student are invited 
to any meetings. When a student moves up through the stages targets should be reviewed and 
amended if appropriate. There should be clear incentives and sanctions outlined and parents 
should be reminded about their role in monitoring behaviour.  
Stage C – SLT/Pastoral Manager 
At this stage a student will be on a PSP (completed via an Early Help) and seriously at risk of 
exclusion from the school. They will remain on report for the duration of the PSP. External 
agencies will be considered and engaged as appropriate as will internal intervention and specific 
QFT strategies. The pastoral team will liaise closely with the SEN team to ensure barriers to 
learning are removed. 
Stage D – Headteacher 
Where students do not respond to systems in place and face exclusion/managed move/respite 
they may be placed on report to the Headteacher as a final measure to encourage a positive 
response to school systems. 

  
 
 

BEHAVIOUR MANAGEMENT STAFF ROLES  
 
All staff will promote the core values of Ready, Respectful and Safe at all times – We all have a 
role within the pastoral structure.  
 
The pastoral Structure: - a detailed breakdown of pastoral staff can be found in appendix C 
 
TEACHERS 
 

(a) In form time is an important part of the school day therefore, teachers will: 
 Start registration on time 
 Ensure every child is in full uniform and wearing uniform correctly 
 Ensure every child is subscribing to the jewellery policy 
 Ensure every child removes coats and bags 
 Ensure every child is engaged in recommended activities, following the form time rota 



 Ensure every child has the correct equipment 
 Inform Head of Year of any issues with personal presentation and regular equipment concerns 
 Each week an average ATL score will be generated and shared with the FT (this will be readily 

available for you on a Monday morning) 
 It will then be the FTs responsibility to discuss previous week’s ATL, and encourage and motivate 

students to have a fresh start and a more positive week – (reward the good students) 
 Use the report to look for patterns – E.g. Is Student A consistently getting ‘2’ in English / P4 

seems to be a particular issue for a student. 
 Review behaviour data (SIMs logs and ATL data) and discuss as appropriate with students 
 Review attendance data and set clear targets for improvement (see attendance policy) 
 Issue report cards and review progress towards targets 
 Promote and reinforce key SMSC message 

 
(b) In lessons, teachers will: 

 Follow the Classroom Expectation Policy* to ensure students are maximizing learning time and 
low level disruption is eradicated. 

 
 
(c) At lesson changeover, staff will: 

 Be on the corridors to ensure children: 
 walk in an orderly and quiet fashion and keep to the left on corridors 
 get to their next lesson promptly in an orderly way 
 enter the classroom quickly and quietly 

 
 

 
HEADS OF FACULTY and HEADS OF YEAR 
 
(a) Heads of Faculty will: 

 Monitor the behaviour of children with their teams and implement CPD for staff as appropriate. 
 Ensure that Quality First Teaching is taking place across the faculty and that appropriate 

assessments are administered to identify any difficulties and inform intervention 
 Ensure all teachers have a faculty buddy if students require time out of lesson 
 Refer to the emergency duty member of SLT, if child fails to calm down/settle to work 
 Reinforce the restorative system where a student struggles to resolve issues independently. 
 Contact parents/arrange with teacher for parent to be contacted where appropriate (HoY to be 

informed) 
 Discuss with HoYs and SLT line manager those children with persistent behavioural problems.   
 Place students on faculty report if they persistently disrupt their lesson (HoY/SLT to be informed) 
 Ensure that a bank of work is available at KS3 and KS4 for students who are in the exclusion 

room/isolated 
 
(b) Heads of Year will: 

 Tour their form groups during registration and lesson time wherever possible 
 Monitor the behaviour of students in their year group and implement CPD for staff as 

appropriate. 
 Monitor the behaviour of students in their year group and implement targeted support 

appropriate. 
 Work with HoFs and SLT proactively to reduce behavioural incidents and improve the ATL data 
 Work to reduce the number of incidents occurring in informal situations 
 Contact parents with good and bad news 
 Oversee the progress of their year group across the curriculum 
 Have a target group of students who they will monitor closely to ensure they make good 

progress. 
 Ensure close monitoring of behaviour incidents and work pro-actively to provide early 

intervention strategies are implemented. 
 Monitor and actively contribute to Early Help / Child in Need and Child Protection conferences 

providing reports and coordinating provision as agreed. 
 
 
 
 



THE PASTORAL MANAGER  
 
The Pastoral Manager will: 
 Work proactively to provide early intervention for students with emerging behavioural issues 
 Maintain a visible presence in school during the school day 
 Contact and meet with parents when dealing with behaviour related matters 
 Set up and monitor Pastoral Support Plans/Early Help Plans 
 Work in conjunction with Senior Leaders and all other staff to maintain good order in school 
 Maintain a presence outside of school at the start and end of the school day 
 Be the first point of contact for the local community with regard to student behaviour outside of 

school 
 Oversee and manage staff duty to ensure good order during unstructured periods 
 Liaise with external agencies and professional bodies to source and agree suitable provision for 

students with SEMH. 
 
 
THE INTERNAL EXCLUSION WORKER 
 
The Internal Exclusion Worker will: 
 Respond to and investigate behaviour management issues and gather information 
 Manage the day to day running of the exclusion room in accordance with the agreed protocols. 
 Oversee and manage the recording of data pertinent to internal exclusion 
 Work pro-actively with students to improve their behaviour 
 Telephone home to inform parents that a student has been placed in the exclusion room by 

arrangement with SLT/HoY/Discipline Officer 
 Send home a letter/email to confirm a student has been placed in the Exclusion Room (if parents 

cannot be contacted by phone) 
 Ensure that a log is kept of any statements taken from students and that these are attached to the 

student’s file in SIMS 
 
THE LEAD PASTORAL SUPPORT MANAGER 
 
The lead pastoral support manager will: 

 Oversee the Pastoral Hub daily 
 Offer advice and support to other Heads of year / Pastoral support managers 
 Keep oversite of students with toilet and time out passes  
 Oversee the pastoral support students require on a daily basis  
 Implement targeted support for students in the pastoral hub 

 
 
SENIOR LEADERSHIP TEAM 
 
The Senior Leadership Team will: 
 Be available throughout the day to: 
 

a) Support staff to achieve consistency on all aspects of behaviour management  
b) Assist HoFs and HoYs with major disciplinary issues 

 
 Support HoYs in picking up issues related to their year group 
 Assist staff at lesson changeover and at the start and conclusion of am/pm sessions  
 Take decisions over students referred to the exclusion room 
 Monitor the students on PSPs 
 Manage the PSP process 
 Lead a weekly behaviour detention 

 
 
  



GUIDELINES FOR EXCLUSION ROOM  

 
All HoFs are required to provide a differentiated bank of work for each year group which can be 
accessed and used when students are in the exclusion room.  This can be placed in the J;Drive in the 
Exclusion Room folder.  A selection of text books/worksheets should also be made available.  
 
Staff will be emailed with a list of students who will be in the exclusion room at the end of the school 
day, for the next day.  All teaching staff are required to provide suitable work for any students they 
would have been teaching.  This should be emailed to lynseywilson@westleigh.wigan.sch.uk or placed 
in Lynsey’s tray at the beginning of the school day. 
 
Guidelines for I.E: 
 Students should only be placed in the exclusion room if their behaviour would warrant a FTE. 
 No students taken to the exclusion room during the day, except via the Headteacher/ Deputy 

Headteacher i/c Character and Culture. 
 Duty Officer takes the student to the HoF if necessary, if problem arises in lesson time. 
 If problem arises for HoF then student is taken to HoY or SLT. 
 If event occurs at break or lunch, student is taken to HoY/Form Tutor for the day. 
 If staff refer an incident which happens in their lesson, they should ensure that they contact 

parents. 
 SLT/Pastoral Team will assess each case and decide suitable sanction. 
 Duration of stay is determined at this time.  Clear number of days a pupil is to spend in the 

exclusion room to be explicit from the outset wherever possible to enable reparation discussions 
to take place just before they return to normal classes. 

 Students not to be put into the exclusion room at breaks or lunchtimes. 
 No HoF/HoY/SLT should have more than one person in isolation.  If an event involved more than 1 

student, students to be separated between HoF, HoY, Asst HoY, Form Tutor, or SLT. 
 No students to go into the exclusion room to write statements.  Investigations to be done in 

Pastoral Hub or Pastoral Manager’s Office.   
 Pupils to have lunch in the exclusion room: - 

Lunch (1.05pm – 1.45pm) -  Choice of sandwich/panini and drink  
 A letter to be sent home each time (to back up the telephone call). 
 Parents to be invited into school by SLT/HoY/Pastoral Manager if their son/daughter hits behaviour 

triggers to highlight the severity of the situation and discuss possible solutions. 
 Students placed in the exclusion room will have a different school day starting at 11.00am and will 

remain in the exclusion room until 4.00pm.  Any students not settling in the exclusion room will 
have their day extended at the discretion of SLT. 
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